
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Thursday 21 June 2012 at 
9.30am 
 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman)  
 Mr David Blaney Mr Norman M Macleod 
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr Archie K Campbell Mrs Catriona Stewart 
 Mr Philip R McLean Mr Kenneth M Murray 
 Mr Norman A MacDonald Mr Kenneth Macleod 
   
APOLOGIES Mr John Mackay  
 
 
  The Chairman stated that the Comhairle had been working hard over the past period in 

regard to achieving a more equitable solution to the issue of Transmission Charges from 
the Outer Hebrides to the main UK grid. Transmission charges from the Scottish Islands 
and from the Outer Hebrides were significantly greater than from other parts of the country. 
He stated his view that these charges were anti-competitive and discriminatory and were 
significantly hampering the development of the renewables industry in the islands.  It had 
been thought that OFGEM's Project TramsmiT may have brought a solution.  TransmiT had 
recently reported and, although there was an element of improvement on the margins, its 
key conclusion was the continuation of cost reflective charging and it was not therefore 
the comprehensive solution required for the issues faced.  The final outcome for islands 
tariffs had been passed to a National Grid "Connection and Use of Code" Panel.  As agreed 
by Sustainable Development Committee last week, the Comhairle would engage with that 
Panel to argue for a lower transmission charge.  While it was important to engage with that 
Panel, he expressed the view that it was also important to bring as much political pressure 
to bear as possible over the next months on this critical issue.   
  
The UK and Scottish Governments would also be concluding on the Renewables Obligation 
Certificates (ROC) price for the next period.  Against high transmission charges it was 
essential that the ROC price remained stable in order to maintain the competitiveness of 
the local renewables sector.  The Comhairle had argued that the ROC price for on-shore 
wind should not fall below 0.9 per each megawatt-hour of eligible renewable output. Both 
Governments were coming under sustained pressure from certain quarters to significantly 
reduce the ROC price.  The issue of the ROC price therefore was a critical area for the 
Comhairle to engage on politically over the next period to make the case to 
both Governments for the need for ROC price stability to ensure the growth of the local 
industry. 
 
 

  It was agreed to recommend that the Comhairle engage politically with both Scottish 
and UK Governments to make the case for a regulatory framework which would 
support the local renewables industry and the Comhairle’s renewable energy 
aspirations. 
 

  The Chairman referred to the announcement made by the Scotland Office on 12 June 2012 
that emergency towing vessel provision would be reinstated to the north west of Scotland. 
While welcoming this announcement, he stated that work remained to be carried out in 
respect of the detail of the provision. 
 

  It was agreed to recommend that the Comhairle encourage additional meetings of 
the Scottish ETV Group in order to ensure that an Outer Hebrides voice remained at 
the table.  
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POLICY AND RESOURCES COMMITTEE:  21 JUNE 2012 
 

  

  Mr Uisdean Robertson brought to the Comhairle’s attention an issue of which the Western 
Isles Fishermen’s Association had made him aware since the meeting of the Transportation 
and Infrastructure Committee on 13 June 2012.  Traffic restrictions during the London 
Olympics 2012 would jeopardise the Western Isles seafood industry’s ability to reach its 
markets timeously.  It was therefore proposed that Calmac be approached with a view to 
providing additional sailings during this period. 
 

  It was agreed to recommend that the Comhairle support the Western Isles 
Fishermen’s Association and request that urgent consideration be given to 
commencing a late ferry sailing from Lochmaddy to Uig on Monday and Wednesday 
during the period 23 July to 8 September 2012 inclusive to enable the business 
sector in the Uists to have an opportunity to maintain the markets that they have 
built over the years during the travel restrictions imposed by the London Olympics 
2012; otherwise the local economy may suffer long term damage if seafood were 
unable to reach its destination. 
 

Minute of Meeting 
of 8 March 2012  

 
 

1 The Minute of Meeting of 8 March 2012 was approved. 

Minute of Meeting 
of 11 May 2012 

 

2 The Minute of Meeting of 11 May 2012 was approved. 

Declaration of 
Interest 
 

3 Mr Norman A MacDonald declared an interest in item 60 and left the meeting during 
consideration of the matter. 
 
Mr Angus Campbell and Mr Norman A MacDonald declared an interest in item 31 as they 
were engaged in the supply of fuel, and left the meeting during consideration of the matter. 
 

Minute of Meeting 
of Health and 
Social Care 
Committee of 14 
June 2012 

 
 

4 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 14 
June 2012 

 
 

5 The Minute of Meeting of Human Resources Sub-Committee of 14 June 2012 was noted. 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Canan of 15 June 
2012 
 

6 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 15 June 2012 was 
approved. 

   
Performance 
Management -
2012/13 Quarter 4 
 

 

7 The Chief Executive, Director of Finance and Corporate Resources, Director of Social and 
Community Services and Director of Technical Services submitted a Report which 
provided an overview of Business Plan and related performance issues for Quarter 4, 
2011/12.   
 
Each Director gave a presentation in relation to their Department which provided an 
overview of progress against service Business Plan and key performance objectives as 
they related to the Committee.  The key headlines, progress to date and challenges as 
they related to the Committee were detailed in each presentation. 
 

  It was agreed to recommend that the Comhairle note the presentation. 
 



POLICY AND RESOURCES COMMITTEE:  21 JUNE 2012 
 

 
 

Service Business 
Plans 2011/12 – 
End of Year Report  
 

 

8 With reference to item 55 of the Minute of Meeting of 15 December 2011 the Chief 
Executive submitted a Report which provided an update on the Comhairle’s progress 
against its 2011/12 Service Business Plan objectives, to the end of March 2012.  The 
Report stated that specific information in relation to actions and Performance Indicators 
relating to individual services were detailed in a more comprehensive End of Year Report 
which was available on the Comhairle’s website.  A summary of key headlines and 
challenges, by Department, was detailed in the Report and the Appendix to the Report.  
The Appendix to the Report provided an overall picture of departmental progress to 31 
March 2012.  It was stated in the Report that the Report would form the basis of the Public 
Performance Report 2011/12 which would be produced later in the year in the form of a 
calendar to be issued to school pupils. 
 

  It was agreed to recommend that the Comhairle note the Report. 
 

  CONSTITUTION 
 

Local Government 
Employee JCC:  
Appointment of 
Members 
 

 

9 With reference to item 4 of the Minute of Meeting of the Comhairle of 10 May 2012 the 
Chief Executive submitted a Report which recommended the appointment of five Members 
to the Local Government Employee Joint Consultative Committee.  The proposed remit and 
membership of the Committee were detailed in the Appendix to the Report and were the 
subject of a Report to the Comhairle.  It was stated in the Appendix that the functions of the 
Committee could be summarised as supporting and developing a local framework which 
would contribute to the development of a highly skilled and motivated workforce.  It was 
suggested in the Report that the Chairman of the Policy and Resources Committee be a 
member of the Joint Consultative Committee and that, to achieve a tighter negotiating 
mechanism, the membership be reduced to five Members on each side. 
 

  It was agreed to recommend that the Comhairle appoint the Chairman of the 
Committee and the following four Members to the Local Government Employee JCC: 
 
 Mr Roddie Mackay 
 Mr Archie K Campbell 
 Mrs Zena Stewart 
 Mr Kenneth Murray 
 

Western Isles 
Schools Project 
Board 

 

10 With refernce to item 27 of the Minute of Meeting of 30 October 2008 the Chief Executive 
submitted a Report which sought the appointment of five Members to the Western Isles 
Schools Project Board.   

  It was agreed to recommend that the Comhairle appoint the following five Members 
to the Western Isles Schools Project Board: 
 
 Mr Angus Campbell 
 Mrs Catriona Stewart 
 Mr David Blaney 
 Mr Roddie Mackay 
 Mr Ronnie Mackinnon 
 



POLICY AND RESOURCES COMMITTEE:  21 JUNE 2012 
 

  

 
Member Officer 
Working Groups 
 

 

11 The Chief Executive submitted a Report seeking the Comhairle’s approval for the 
establishment of Member/Officer Working Groups and the Committee was invited to make 
recommendations in relation to the appointment of Members to these Working Groups, 
insofar as the Committee’s interests were concerned.  

  It was agreed to recommend that the Comhairle appoint the following Members, in 
addition to the Chairman, to serve  on Member Officer Working Groups as follows; 
 

European Structural Funds Member Officer Working Group: 
 
Mr Alasdair Macleod   
Mrs Catriona Stewart  
Mr Donald Crichton  
Mr Uisdean Robertson  
Mr Roddie Mackay   

 
 

Corporate Improvement Member Officer Working Group: 
 
Vice Chairman, Policy and Resources Committee 
Convener 

 
 

Home Care Member Officer Working Group: 
 
Mr Roddie Mackay 
Mr David Blaney 

 
 

Energy Member Officer Working Group: 
 
Mr Gordon Murray 
Mr Alasdair Macleod 

 
 

Local Housing Strategy Member Officer Working Group: 
 

Mr John A Maciver 
Mr Norman A MacDonald 

 
  STRATEGY 

 
Corporate Strategy 
2012-17 
 

 
 

12 With reference to item 9 of the Minute of Meeting of 1 September 2011 the Chief Executive 
submitted a Report which detailed proposals for the development of the Comhairle’s 
Corporate Strategy 2012-17.  The draft Corporate Strategy for 2012-17 was appended to 
the Report. The Chairman indicated that the themes of the Strategy had been discussed in 
workshops at a seminar held on 19 June 2012. The themes of the draft Strategy were 
based around the seven local outcomes in the Single Outcome Agreement and the draft 
Strategy would be taken forward in conjunction with the review of the Single Outcome 
Agreement and community planning partners would be key stakeholders in this process.  A 
supplementary paper was circulated detailing the outputs of the said seminar and the 
conclusions detailed therein were recommended for approval as the basis for consultation. 
 

  It was agreed to recommend that the Comhairle: 

 

(1) approve the proposals for the review and development of its Corporate Strategy 
2012-17, as outlined in paragraph 2.2 of the Report and in the supplementary 
Report issued; and 

 

(2) agree that that the key findings and priorities, set out in paragraphs 4.1 to 8.2 of 
the Report, form the basis of the draft Corporate Strategy for 2012-17, for further 
external consultation with Community Planning Partners, the public and other 
stakeholders.     
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ICT Strategy 
 

 

13 With reference to item 6 of the Minute of Meeting of ICT, Prourement and Asset 
Management Sub-Committee of 22 August 2008 the Director of Finance and Corporate 
Resources submitted a Report which sought approval of the 2012-15 ICT Strategy and set 
out, within the context of ongoing funding pressures and the agreed Capital Programme, an 
ICT Strategy which sought to build on existing commitments and policies by using new 
technologies to improve both the Comhairle’s internal processes and its public interfaces.  
The draft ICT Strategy for 2012-15 was appended to the Report. 
 

  It was agreed to recommend that the Comhairle approve the draft ICT Strategy for 
2012 – 2015 as appended to the Report as Appendix 1. 
 
 

Procurement 
Strategy 2012-14 
 

14 With reference to item 3 of the Minute of Meeting of ICT, Procurment and Asset 
Management Sub-Committee of 2 June 2011 the Director of Finance and Corporate 
Resources submitted a Report which sought approval of a Procurement Strategy for the 
period 2012-14. The Report stated that an Annual Review of the Strategy was undertaken 
to ensure it continued to align with the Comhairle’s strategic and corporate objectives and 
the proposed revised Strategy was appended to the Report.  The Action Plan to support the 
delivery of the 2012/13 Procurement Strategy was detailed at Appendix 2 to the Report and 
a review of the achievement of targets and baseline information from 2011/12 was detailed 
at Appendix 3 to the Report.  It was stated in the Report that the Comhairle had achieved a 
Procurement Capability Assessment (PCA) score of 29% in 2011 which was designated as 
being in “conformance” and a target of 50% to be achieved by 2013 had been set in the 
Strategy in line with the national target set by the Procurement Reform Board. 
 

  It was agreed to recommend that the Comhairle approve the Procurement Strategy 
2012-14 detailed in Appendix 1 to the Report.  

 
Customer Services 
Strategy 2012-16 
 

 

15 With reference to item 41 of the Minute of Meeting of 4 September 2008 the Director of 
Finance and Corporate Resources submitted a Report which sought approval of the 
Customer Services Strategy.  It was stated that the initial Customer Service Strategy had 
been approved in September 2008 and it had been agreed to update the Strategy 
periodically to reflect changes in policy and procedure and the environment within which the 
Comhairle was operating.  The Customer Service Steering Group had reviewed the current 
strategy and their input had helped inform the final Customer Service Strategy which was 
appended to the Report. 
 
It was stated in the Report that the four key elements to the Strategy were as follows: 
 
Customer Care standards, Target Operating Model, Channel Shift and Customer 
Satisfaction Measurement. 
 
It was further stated that, to date, this Strategy had realised approximately £215k in cash 
savings and a number of service improvements and the model also enabled the greater 
integration of local services in line with the agreements already established with the Identity 
and Passport Service, NHS Western Isles Patient Travel in Barra and HHP Out of Hours 
Service. 
 

  It was agreed to recommend that the Comhairle approve the Customer Services 
Strategy at Appendix A to the Report. 

 
  COMMUNITY PLANNING  

 
Scottish 
Government 
Review Of 
Community 
Planning 
Partnerships And 
Single Outcome 
Agreements 
Update 
 

 

16 With reference to item 11 of the Minute of Meeting of 15 December 2011 the Chief 
Executive submitted a Report which provided an update on the Scottish Government 
Review of Community Planning Partnerships and Single Outcome Agreements.  It was 
stated in the Report that the Scottish Government had now agreed three core proposals for 
implementing the Statement of Ambition and these proposals built on existing duties of 
community planning partners and clarified their responsibilities, namely: 
 

1 Stengthening duties on individual partners; 
2 Placing formal requirements on Community Planning Partnerships; and 
3 Establishment of a joint group at national level. 

 
Further details on the proposals were provided in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Outer Hebrides 
Community 
Planning 
Partnership EU 
Bids 
 

 

17 With reference to item 41 of the Minute of Meeting of 9 June 2011 the Chief Executive 
submitted a Report which provided an update on the Outer Hebrides Community Planning 
Partnership’s (OHCPP) EU bids and related EU funding matters as these impacted on the 
Comhairle.  It was stated in the Report that the Comhairle revenue Match Fund currently 
had a balance of £16.1k as detailed in the Appendix to the Report and two major local 
projects with funding shortfalls had expressed an interest in these funds.  It was further 
stated that as the current Highlands and Islands Convergence Programme 2007-13 was 
fully committed, there was unlikely to be further ERDF and ESF open challenge rounds in 
2012 so there should be no new calls on the revenue Match Fund in 2012 and it was 
therefore proposed that these funds be allocated to the projects detailed in paragraph 8 of 
the Report. 
 
The Report also detailed the need to commit formally funding to the OHCPP bids and 
proposed that this be done. 
 

  It was agreed to recommend that the Comhairle:  

(1)  approve the Comhairle’s funding of £240k in support of the Hebridean Way as 
detailed in paragraph 5.4 of the Report, from the Tourism projects line of the 
Capital Programme 2008-13;  

(2)  approve the Comhairle’s funding of £150k in support of An Cotan as detailed 
in paragraph 5.5 of the Report, from balances earmarked for early years 
education and the provision in the Capital Programme 2008-13 for the Lews 
Castle Museum nan Eilean project;  

(3)  approve the Comhairle’s funding of £300k in support of the Bhaltos Outdoor 
centre as detailed in paragraph 5.9 of the Report, from the provision for the 
project in the Capital Programme 2008-13;  

(4)  approve the Comhairle’s funding of £63k in support of the Inner Harbour as 
detailed in paragraph 5.12 of the Report, from the provision for the project in 
the Capital Programme 2008-13;  

(5)  approve the Comhairle’s funding of £10k in support of the Udal project as 
detailed in paragraph 8.1 of the Report, from the revenue Match Fund; and,  

(6)  approve the Comhairle’s funding of £6k in support of the Young Musicians as 
detailed in paragraph 8.4 of the Report, from the revenue Match Fund.  

 
  BEST VALUE  

 
Best Value 2 
Improvement Plan 
 

 
 

18 With reference to item 6 of the Minute of Meeting of Audit and Scrutiny Committee of 8 
March 2012 the Chief Executive sought approval of the detailed improvement plan drafted 
in response to Audit Scotland’s Best Value 2 Report which had been discussed by 
Members during the induction process.  The Report stated that the audit was broadly 
supportive of the Comhairle and gave a finding of overall satisfactory performance with fair 
prospects for the future. 
 
The five key areas identified for improvement were as follows: 
 
 Performance Management; 
 Continuous improvement; 
 Maintaining the increased pace of change; 
 Partnership satisfaction; and 
 Customer satisfaction 
 
It was indicated in the Report that to move this forward the Corporate Management Team 
had developed an improvement plan, which was appended to the Report.  The 
Improvement Plan proposed to implement a range of actions supporting developments in 
the five key areas outlined above.  Implementation of this Plan would be supported by the 
Corporate Improvement Member Officer Working Group and reported regularly to 
Committee. 
 

  It was agreed to recommend that the Comhairle approve the Best Value 2 
Improvement Plan appended to the Report.  
 



POLICY AND RESOURCES COMMITTEE:  21 JUNE 2012 
 

 
 

Best Value Review 
of Capital Projects 
 

 

19 With reference to item 25 of the Minute of Meeting of 9 June 2011 the Chief Executive 
submitted a Report which provided details of progress on the completion of the Best Value 
Service Review of Capital Projects.  It was stated in the Report that the Review focused on 
the timeframe under which asset and infrastructure construction capital projects were 
undertaken and the identification of areas of concern and bottlenecks in such capital 
projects.  The Review highlighted a number of areas of concern from which a series of 
recommendations had been drawn up including the need for the preparation of a robust 
business case for every project, reviewing the lessons learned following projects, ensuring 
the Project Manager within the client department for each project had the support, training 
and tools to be able to manage the project through to completion and the need to further 
develop risk management processes. 
 
The Review highlighted that the Comhairle had made significant progress in a number of 
key areas in relation to its capital programme performance and concluded that the 
Comhairle had good monitoring systems in place for providing information on individual 
project spend.  It was suggested, in the Report, that the findings of the review be 
implemented for the 2013-18 Capital Programme. 
 
The Executive Summary to the Review was appended to the Report. 
 

  It was agreed to recommend that the Comhairle  
 
(1)  note the completion of the Best Value Review of Capital Projects; and  
 
(2)  agree that the Director of Technical Services would implement the 

recommendations contained within the Best Value Review in line with the 
development and delivery of the new capital programme in 2013.  

 
Best Value Service:  
6 Month Follow Up:  
Corporate Travel 
 

 

20 With reference to item 45 of the Minute of Meeting of 15 December 2011 the Chief 
Executive submitted a Report which provided an update on the progress made following 
the Best Value Service Review of Corporate Travel.  The initial Review had highlighted a 
number of areas of concern but it was noted in the Review that new policies and 
procedures had recently been put in place to address a number of these issues.  The 
Travel Policy Statement was appended to the Report.  The Policy Statement addressed a 
number of the recommendations raised in the Best Value Review by aiming to encourage 
the least environmentally damaging methods of getting to and from work and business 
travel.  The Policy outlined several targets which had been set over a 12 month timescale 
as detailed in the table at paragraph 4.3 of the Report. 
 

  It was agreed to recommend that the Comhairle note the progress of the on-going 
improvements across Corporate Travel following the Best Value Review.  
 

Best Value Service:  
6 Month Follow Up:  
Waste 
Management 
Services 

 

21 With reference to item 26 of the Minute of Meeting of 9 June 2011 the Chief Executive 
submitted a Report which provided an update on the progress made following the Best 
Value Service Review of Waste Management Services.  The Report highlighted that the 
current major concern was the lack of an overall strategy.  Recommendations were made in 
relation to several operational issues based on the areas of weakness and concerns 
identified throughout the Review.  It was indicated at the meeting that a draft waste strategy 
had been recommended for approval as a basis for consultation at Transportation and 
Infrastructure Committee on 12 June 2012.  That Committee had recognised the 
importance of this matter by recommending the establishment of a Waste Strategy Member 
Officer Working Group to take forward this matter.  The Chairman also highlighted that this 
was the only area which was still categorised as ‘red’ in the latest version of the Assurance 
and Improvement Plan (AIP). 
 

  It was agreed to recommend that the Comhairle note the progress within the Waste 
Management Services following the Best Value Review.  
 
Arsing out of consideration of this matter, it was further agreed to recommend that 
Mr Angus Campbell be appointed to the Waste Strategy Member Officer Working 
Group. 



POLICY AND RESOURCES COMMITTEE:  21 JUNE 2012 
 

  

Employee 
Engagement 2012 
 

 

22 With reference to item 33 of the Minute of Meeting of 4 Sepmtember 2008 the Chief 
Executive submitted a Report which detailed the initial findings of the 2012 Employee 
Survey.  The Report stated that the survey results were largely positive and found that 
employees were, on the whole, happy with their job and the Comhairle as an employer.  It 
was also stated that the majority of results showed improvements from 2008 and the results 
in almost all categories were better than the average results for local government but there 
were a number of areas which required corporate attention and a draft action plan would be 
submitted to the Comhairle in September 2012.  These areas included poor performance,  
bullying and communication.  The point in relation to communication was supported by the 
BV2 Audit. 
 
The Survey Report was appended to the Report and it was indicated in the Report that it 
provided headline information and comparison with Ipsos Mori findings where possible. 
 
 

  It was agreed to recommend that the Comhairle note the initial findings from the 
2012 Employee Survey and that an action plan would be submitted to the next 
meeting of the Committee.  
 

 
 

 FINANCE 

Annual Treasury 
Management 
Report 2011/12 
 

 

23 With reference to item 58 of the Minute of Meeting of 15 December 2011 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
Comhairle’s treasury activities for 2011/12.  The Report detailed that management and 
operation of the Loans Fund in 2011/12 had generated Loan Charge savings of £550k 
compared to budget and also confirmed the Comhairle’s compliance with Prudential 
Indicators which had been set for 2011/12.  It was stated in the Report that none of the 
Prudential Indicators had been breached and a prudent approach had been taken in 
relation to investment activity with priority begin given to security and liquidity over yield. 
 
Details of the Comhairle’s debt, investment and reserves positions, the economic and 
interest rate outlook and outturn for 2011/12 and the long term borrowing, strategy and 
outturn were all detailed in the Report. 
 
The Chairman congratulated the treasury management team,  Mrs Mairi Macmillan and Mrs 
Joan Morrison, on another excellent Report. 
 

  It was agreed to recommend that the Report be noted. 
 

Budget Strategy 
2013-15 
 

 

24 With reference to item 1 of the Minute of Meeting of 15 February 2012 at 3pm the Chief 
Executive and Director of Finance and Corporate Resources submitted a Joint Report 
which recommended a strategy for the setting of the Comhairle’s budget for 2013/14 and 
2014/15.  The current budget projects based on the actual budget for 2012/13 were set out 
in the Appendix to the Report and it was indicated that taking account of inflation and a pay 
award of 1% savings of £6.5m required to be found over the next two year period (2013-15) 
 
It was proposed that the Comhairle’s budget be developed focusing on three areas, as 
follows: 
 
 Asset Management; 
 Human Resources; and 
 Service Choices 
 
A supplementary report was circulated which detailed the outcomes of the Budget Seminar 
held on 19 June 2012.  This Report recommended that Joint Working be added to the 
areas detailed above. 
 

  It was agreed to recommend that the Comhairle approve the proposed Budget 
Strategy and Timetable as set out in the Report and the Supplementary Report and 
that the following four proposed elements form the basis of the 2013-15 Budget 
Strategy:  Asset Management, Human Resources, Joint Working and Service 
Choices. 
 



POLICY AND RESOURCES COMMITTEE:  21 JUNE 2012 
 

 
 

Draft Annual 
Accounts for the 
Year Ended 31 
March 2012 
 

 

25 With reference to item 20 of the Minute of Meeting of 9 June 2011 the Director of Finance 
and Corporate Resources submitted a Report which sought approval for the submission of 
the Draft Accounts to Audit Scotland.  It was stated that the Accounts had been updated 
since the revenue outturn Report had been prepared due to a net refund of £207k from the 
Joint Board requisitions and an adjustment to be made to the non domestic rate income 
account as a result of adjustments in prior years had resulted in additional income of £74k.  
It was stated that the net effect of these changes was that balances would increase to 
£3,531k. 
 

  It was agreed to recommend that:  
 
(1)  the Draft Accounts be approved for submission to Audit Scotland; and  
 
(2) it be delegated to the Director of Finance and Corporate Resources to submit 

the Group Accounts as soon as possible after the figures had been received. 
 

General Fund 
Capital Outturn 
2011/12 
 

 

26 With reference to item 8 of the Minute of Meeting of 15 February 2012 the Director of 
Finance and Corporate Resources submitted a Report which detailed the final outturn of 
the 2008-13 Capital Programme as at 31 March 2012.  A summary of the borrowing, 
income and expenditure for 2011/12 was detailed in the Report.  It was stated that capital 
expenditure in the 2011/12 Capital Programme £16,199k which equated to 89% of the 
revised Programme. 
 
All projects on the live capital programme were detailed in the Appendix 1 to the Report and 
Appendix 2 detailed the projects to be funded by Prudential Borrowing. 
 

  It was agreed to recommend that the Comhairle:  
 
(1)  note that the Western Isles Schools Project was on schedule to deliver the 

schools in accordance with the contract;  
 
(2)  note the capital expenditure to 31 March 2012; and  
 
(3)  agree the revised programme set out in the table at 4.1 for the final year of the 

2008-13 Capital Programme.  
 

General Fund 
Revenue Outturn 
2011/12 
 

 
 

27 With reference to item 9 of the Minute of Meeting of 15 February 2012 the Director of 
Finance and Corporate Resources submitted a Report which detailed the Comhairle’s 
revenue outturn for 2011/12 and sought approval for departmental carry forwards.  The 
Report stated that the Departments of Technical Services and Finance and Corporate 
Resources had exceeded the overall tolerance by £240k and £97k and the Chief 
Executive’s Department had returned an underspend of £132k to balances and other 
Departments were within tolerances. 
 
A summary of the Comhairle’s outturn was detailed in Appendix A to the Report.  Appendix 
B to the Report provided details of the Comhairle’s balances and the carry forward position 
was detailed at Appendix C to the Report. 
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  It was agreed to recommend that the Comhairle:  
 
(1)  note the Report;  
 
(2)  agree the carry forward of budgets as detailed in Appendix C to the Report;  
 
(3)  agree that Reports on spending proposals for departmental carry forwards be 

submitted to future meetings of the relevant Service Committees and the 
Policy and Resources Committee and that such proposals should focus on 
projects that would help reduce the forecast budget deficit from 2013/14 
onwards;  

 
(4)  agree that the £304k underspend on Winter Maintenance be transferred to 

balances and earmarked for future years;  
 
(5)  note that the Comhairle had agreed in August 2011 how the Technical 

Services carry forward would be addressed;  
 
(6)  agree that the Director of Finance and Corporate Resources present a Report 

to the September 2012 series of meetings in relation to the overspend in the 
IPT project and how this would be addressed;  

 
(7)  agree that £285k be earmarked to offset the impact of Council Tax Benefit 

changes being introduced under Welfare Reform; and  
 
(8)  note the actions taken by the Chief Executive on behalf of the Comhairle 

during the interregnum to fund projects in North Lochs and Kinloch, which 
were to have been funded from Ward Priority Fund from balances.  

 
Ward Priority Fund 
 

 

28 With reference to item 18 of the Minute of Meeting of 21 June 2007 the Director of Finance 
and Corporate Resources submitted a Report which detailed proposals for the future 
operation of the Ward Priority Fund.  The Report proposed that evidence of consultation 
with relevant community groups would be required or if such a group did not exist, a 
countersignature from another ward member would be acceptable.  It was also proposed 
that the availability of the Fund be publicised twice a year, inviting applications at the end of 
April and September.  It was suggested at the meeting that the availability of ward priority 
funding be publicised on the internet but that the imposition of deadlines would resinct the 
Comhairle’s ability to respond to project demands at short notice. 
 

  It was agreed to recommend that the Comhairle agree that it be delegated to the 
Chief Executive and Director of Finance and Corporate Resources to develop 
procedures for the publication and operation of the fund based on the comments 
made at the meeting. 
 

Write Off of Debts 
 

 

29 With reference to item 10 of the Minute of Meeting of 8 March 2012 the Director of Finance 
and Corporate Resources submitted a Report which recommended that a number of 
irrecoverable debts, in respect of Council Tax, Sundry Debts and Housing Benefit 
Overpayments be written off.  An overview of total debt written off for the financial years 
2011/12 and 2012/13 was detailed in the Report. 
 

  It was agreed to recommend that the debts listed in Appendix 1 to the Report, 
totalling £25,118.76, be written off.  
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Write Off of Debt – 
Western Isles 
Fisheries 
Assistance Scheme 
 

 

30* The Director of Finance and Corporate Resources submitted a Report which sought 
approval to write off £10,876.55 in relation to the Western Isles Fisheries Assistance 
Scheme loan taken out by Mr AB.  It was stated in the Report that the balance on the loan 
as at 31 March 2012 was £24,239.45 and Mr AB had offered to repay £13,300 on 2 July 
2012 to the Comhairle in full and final settlement of the fisheries loan.   
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  It was agreed to recommend that the Comhairle approve: 
 
(1) the repayment proposal of £13,300 in full and final settlement of the loan 

taken out by Mr AB; and 
 
(2)  the write off of £10,876.55 which represented the balance outstanding on the 

loan once repayment has been received. 
 

Fuel at Fishery 
Piers 
 

 
 

31 With reference to Item 15 of the Minute of Meeting of the Transportation Committee of 7 
December 2011, the Director of Technical Services submitted a Report providing 
background information and details of the Fuel at Fishery Piers operation.  The Report 
stated that that extensive works were necessary to ensure a continuity of supply at the 
fifteen locations currently operated by the Trading Operation and these were detailed in 
Appendix 1 to the Report.  The Report further stated that throughout the third and fourth 
quarters of the last financial year, significant steelwork renewal and repairs had been 
undertaken to tanks at Miavaig and Stockinish and preliminary investigations indicated that 
a complete overhaul of all tanks was required in order to make the Trading Operation 
sustainable both in the longer and shorter terms.  Cost estimates indicated that a budget of 
at least £280k was required and financial projections clearly demonstrated that the required 
refurbishment work could not be supported from the mark-up as currently levied at 3.5 
pence per litre (5%). 
 
The Report detailed a number of options to assess the best way in which to ensure the Fuel 
at Piers Trading Operation could continue, whilst also ensuring there was sufficient funding 
for the required refurbishment of the tanks.  These options were outlined in Appendix 2 of 
the Report. 
 
A Report making recommendations based on the completion of the options appraisal and 
the outcome of consultation with users would be submitted to the Committee at the next 
meeting in August 2012. 
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Committee note the ongoing Options Appraisal outlined in the Report and 
that the Director of Technical Services be authorised to apply for EFF funding. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 2011/12 
and 2012/13 
 

 

32* With reference to item 15 of the Minute of Meeting of 15 December 2012 the Director of 
Education and Children’s Services submitted a Report, which detailed the current position 
as regards specialist mainland placements for children and of the budgetary implications 
arising from these placements. It was further intimated that an overspend of £24,000 was 
recorded against the budget of £1,729k for the financial year 2011/12 for core placement 
costs and that this expenditure was higher than previously reported, largely as a result of 
an unanticipated £12,000 invoice for inter-authority school fees. It was further pointed out 
that in addition to the placement costs reported to the Comhairle the mainland placement 
budget held a budget line for client and escort travel and that this budget of £33,000 was 
overspent by £14,000 in 2011/12 bringing the overall overspend on mainland placements to 
£38,000. The Report also referred to the Foster Carer Recruitment Strategy, which had 
resulted in that service being more resilient. It was further stated in the Report that as at 17 
May 2012 there was a projected under-spend of £16,000 against a budget of £1,460k with 
regard to the 2012/13 Mainland Placement budget 

 
It was agreed to recommend in so far as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for specialist mainland placements, as 
detailed in the Report, and the actions being taken to address this issue. 
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  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular applicantion for, or recipient or former recipient of, any 
service provided by the Comhairle  
 

Mainland 
Placement Panel 
 

 

33* With reference to item 16 of the Minute of Meeting of 15 December 2011 the Director of 
Social and Community Services submitted a Report which detailed the latest decisions of 
the Mainland Placement Panel which had met on 13 February and 29 May 2012 and the 
current updated list of mainland placements which was detailed in Appendix 1 to the 
Report.  It was stated in the Report that there were currently 24 adult mainland placements 
with a total budget of £1.7m. 
 

  It was agreed to recommend that: 
 
(1)  the summary of the February 2012 and May 2012 meetings of the Mainland 

Placement Panel be noted; 
 
(2)  the combined NHSWI and CnES underspend figure of £62k for 2011/12 be 

noted; and 
 
(3) the forecasted combined expenditure of £1.7m for 2012/13, in respect of the 

placements detailed in Appendix 1 attached to the Report be noted. 
 

Scotland’s Schools 
for the Future – 
Phase 3 Funding 
 

 

34 The Director of Education and Children’s Services submitted a Report informing the 
Comhairle of the availability of funding for New School Build through Scotland’s Schools for 
the Future - Phase 3. It was intimated in the Report that the Scottish Government had 
indicated that as part of the Scotland’s Schools for the Future Programme, Phase 3, it 
would like to be able to support another school building project in every Local Authority 
Area. It was further pointed out that it had been made clear by the Scottish Government 
that this phase of funding should be focused on tackling poor condition and/or unsuitable 
schools and that this focus would help to achieve the target set out in the 2009 Joint 
Government/COSLA School Estate Strategy for more than 90 percent of pupils to be 
learning in Condition A or B Schools by 2018. It was intimated in the Report that in August 
2012, 46 percent of pupils in the Western Isles would be learning in Condition A Schools. 
The Report referred to the Future Strategy for Provision of Education in the Western Isles, 
which had set out the “optimum footprint” for the delivery of education. It was further stated 
that it was anticipated that there would now only be three schools in Condition C (poor) as 
from the beginning of the session 2012/13, namely, Paible, Iochdar and Castlebay. The 
Report referred to the following options, namely: 
(a) rationalising the school provision in North Uist and consulting on closing the   
         schools in Paible, Carinish and Lochmaddy and building a new school on a central  
         site creating a “three into one situation” or 
(b) rationalising the school provision in Barra and consulting on closing the school at    
         Eoligarry and building a new 3-18 school in Castlebay creating a “two into one  
         situation” or 
(c) replacing the current building at Iochdar with a new school. 
 
The Report gave information in relation to potential costs and intimated that at a 50 percent 
intervention rate the Comhairle would have to find £3.6 million towards option (a) and at a 
25 percent intervention rate £5.4 million. It was further stated that as the projects the 
Comhairle would put forward were relatively small it was expected that they would be 
funded from the capital element of the next phase of schools and that whilst the 
procurement in all likelihood would have to be procured through the “Hub” Officers from the 
Scottish Futures Trust had indicated that the Comhairle could request this process to be 
open to any contractor to bid, thus enabling any local contractors to compete for the works. 
The Report concluded that given that from August 2012 there would be three new schools 
in Lewis, one in Harris, one in Benbecula and one in South Uist and that there was an 
opportunity to significantly improve the educational provision for children in North Uist the 
Director of Education and Children’s Service was of the view that a bid should be submitted 
to the Scottish Futures Trust, on the basis of building a new school on a central site there. It 
was also further pointed out that if the recommendation were to be agreed it would be 
subject to community conversation and subsequently whenever statutory consultation 
process was agreed following the conclusions of the Commission on Rural Education. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the submission of a bid to the Scottish Futures Trust to 
build a new school in North Uist. 
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Cleansing Services 
Fleet Replacement 
 

 
 

35 The Director of Technical Services submitted a Report which sought authority to purchase 
four replacement Cleansing Section pick ups through Prudential Borrowing.  It was stated in 
the Report that the Cleansing Section currently had four 04 registration vehicles which 
required replacement and as the vehicles were showing signs of wear it was not considered 
cost effective to maintain them further.  It was proposed in the Report that the vehicles be 
procured through the Scotland Excel framework agreement for light vehicles.  Initial 
indications were that the price for each pick up would be approximately £22,600 plus VAT 
and the prudential borrowing implications for the 4 pick ups was £15,900 per annum which 
would be repaid through the Trading Operation budget, which had sufficient provision to 
contain these costs. 
 

  It was agreed to recommend that the Comhairle authorise the purchase of four 
replacement pick up vehicles through the Scotland Excel Framework Agreement for 
light vehicles; the costs thereof to be funded through Prudential Borrowing from the 
Municipal Services Trading Operation budget. 
 
 

  RISK 
 

Risk Management 
Update 
 

 

36 With reference to item 6 of the Minute of Meeting of Audit and Scrutiny Committee of 14 
February 2012, the Chief Executive submitted a Report updating Members on progress in 
relation to Risk Management within the Comhairle.  The Report stated that Appendix 1 
provided a summary overview of both the Strategic Risks and the Operational Risks facing 
the Comhairle.  Appendix 2 contained the short-term goals of SRMG.  Appendix 3 showed 
a best practice Risk Maturity Model. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle:  
 
(1)  note the progress with the implementation of risk management within the 

Comhairle; and  
 
(2)  agree the Strategic Risk Register detailed as Appendix 3 to the Report.  
 

Western Isles 
Schools Project:  
Update 
 

37 With reference to item 10 of the Minute of Meeting of 15 December 2011 the Chief 
Executive and the Director of Education and Children’s Services submitted a Joint Reporet 
which provided information to the Comhairle as to the progress of the Western Isles 
Schools Project. It was stated in the Report that as at 16 May 2012 Officers of the 
Comhairle were not aware of any delays at any of the remaining sites that would negatively 
impact on the Service Availability Dates and an update for each remaining school site was 
provided at Appendix 1 to the Report.  
 
It was stated in the Report that Sgoil an Taobh Siar was handed over to the Comhairle in 
accordance with the contract Service Availability Date on 5 March 2012 and that 
construction works were ongoing at three of the largest Western Isles Schools Project 
schools, namely The Nicolson Institute, Sgoil an Tairbeirt and Sgoil Dhalabrog, with all 
three schools to be operational for the start of the new school year in week commencing 13 
August 2012. 
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 An outline programme for the summer works period was provided at Appendix 2 to the 
Report. It was further intimated that after August 2012 there remained significant external 
and demolition works to be completed at both The Nicolson Institute and Sgoil Dhalabrog, 
which were due to be complete in January 2013, in accordance with the contractual Service 
Availability Dates. The Report also referred to the transition management process at The 
Nicolson Institute and it was pointed out that notwithstanding the re-use and transfer of 
existing classroom chairs, tables, teacher’s desks, storage furniture, ICT, and small 
electrical items at each of the remaining Western Isles Schools Project schools, there 
would be a considerable number of these items remaining, which would require to be 
reallocated or disposed of appropriately. It was further stated that the biggest challenge for 
Officers of the Comhairle within the Department of Education and Children’s Services 
would be to remove all residual and surplus furniture equipment and resources from The 
Nicolson Institute within the month of July 2012. The Report also referred to the Disruption 
Management Plan, which would be prepared by the contractor and which would include 
and confirm details relating to pupils access, bus-drop off, staff and visitor parking and 
emergency procedures at The Nicolson Institute. It was envisaged that additional temporary 
car parking would be required on the basis detailed in the Report. The Report further 
intimated that the Director of Education and Children’s Services was further engaging with 
appropriate stakeholders to ascertain local user patterns at Sgoil an Rubha, Sgoil Bhaile a ‘ 
Mhanaich  and Sgoil an Tairbeirt to determine more fully the short to medium term core 
hour requirements, with a view to discussing further with FES FM possible changes to the 
contract. It was further pointed out in the Report that the existing Sir E Scott Primary School 
Building would be vacated at the end of June 2012 following which the Building would be 
refurbished and remodeled to form office accommodation 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that:  
 
(1)  the Comhairle note the Report; and  
 
(2) the Comhairle authorise the Chief Executive, in consultation with the Western 

Isles Schools Project Board, to agree and implement a strategy for 
reallocating and/or disposing of surplus furniture, equipment and teaching 
resources at The Nicolson Institute, in accordance with Financial Regulation 
66. 

 
  ASSET MANAGEMENT 

 
Stornoway Town 
Centre:  
Management of 
Areas for Civic 
Amenity 
 

 

38 With reference to item 5 of the Minute of Meeting of the ICT, Procurement and Asset 
Management Sub-Committee of 9 February 2012 the Director of Technical Services 
submitted a Report which sought approval of a Policy on the letting of public spaces in 
Stornoway Town Centre.  A plan showing the proposed area was appended to the Report.  
The proposed Policy was appended to the Report and the Report stated that it was 
intended to establish booking procedures on the basis of the Policy.  It was stated in the 
Report that the key objective of the Policy was to allow the space to be used to promote 
and showcase Hebridean Culture and produce.  The proposed Schedule of Charges was 
detailed at Appendix 3 to the Report. 
 

  It was agreed to recommend that the Comhairle agree to:  
 
(1)  approve the Policy for the letting of Comhairle Land within the Stornoway 

Town Centre included as Appendix 2 to the Report; and  
 
(2)  delegate authority to the Director of Finance and Corporate Resources, in 

consultation with the Director of Technical Services, to establish booking 
procedures on the basis that the Policy was approved; and  

 
(3)  delegate authority to the Director of Technical Services to approve the use of 

Perceval Square, South Beach and North Beach Street Car Parks for single-
day events. 

 
Northern 
Constabulary 
Residential 
Accommodation 

 

39 The Director of Technical Services submitted a Report which sought approval to enter into 
an agreement with the Northern Constabulary for the acquisition of land in Stornoway for 
the purpose of constructing residential hostel accommodation for Police Officers.  The 
Report indicated that the Comhairle had ownership of two potentially suitable sites in 
Stornoway and location plans of these sites were appended to the Report.  It was 
suggested at the meeting that the Labost Lane site be offered in the first instance as 
surveys indicated that only a small proportion of the site was suitable for development 
which may meet the requirements of Northern Constabulary’s proposed development. 
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  It was agreed to recommend that the Comhairle delegate authority to the Chief 
Executive, in consultation with the Director of Finance and Corporate Resources and 
the Director of Technical Services, to negotiate the sale of a suitable site within the 
area at Labost Lane detailed in Appendix 1 to the Report to the Northern 
Constabulary on such terms and conditions as he should deem appropriate. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Craigston School 
and Schoolhouse 
 

 

40* With reference to item 6 of the Minute of Meeting of ICT, Procurement and Asset 
Management Sub-Committee of 9 February 2012 the Director of Technical Services 
submitted a Report which provided an update on matters in relation to the disposal of 
Craigston School and sought approval for the strategy to proceed.  It was stated in the 
Report that the Comhairle’s Surplus Asset Disposal Process had been followed to the stage 
where interest in acquisition of the assets had been expressed by Coimhearsnachd 
Bharraidh agus Bhatarsaidh and a Community Business Plan had been submitted by the 
Group.  The letter of proposal and the Barra and Vatersay Community Growth Plan 2011-
16 were appended to the Report.  The key aspects of the evaluation of the Business Plan 
were detailed in the Report. The Report also provided details of a proposal in relation to 
Castlebay Old Primary School. 
  

  It was agreed to recommend that the Comhairle agree to: 
 
(1)  inform Coimhearsnachd Bharraidh agus Bhatarsaidh (CBAB) that its 

submission to acquire Craigston School and Schoolhouse had been 
unsuccessful; 

 
(2)  inform Coimhearsnachd Bharraidh agus Bhatarsaidh (CBAB) that its 

application to acquire Castlebay Old Primary School had been unsuccessful; 
 
(3)  allow HHP, in consultation with the Comhairle, to reconsider the development 

of the Craigston site for affordable housing on the understanding that the 
matter would be concluded by the August 2012 Comhairle Committee Series; 
and 

 
(4) if the Craigston site was not to be developed by HHP for affordable housing, 

that it be placed on the open market as the next stage in the Comhairle’s 
Surplus Asset Disposal Process, and at the same time Coimhearsnachd 
Bharraidh agus Bhatarsaidh (CBAB) be asked to resubmit a Business Plan by 
31 October 2012, which could be evaluated against market interest, with 
particular regard to Community Benefit. 

 
Disposal of Surplus 
Assets 

 

41 With reference to item 7 of the Minute of Meeting of ICT, Procurement and Asset 
Management Sub-Committee of 9 February 2012 the Director of Technical Services 
submitted a Report which provided an update on the progress with the disposal of surplus 
assets and an update in respect of each property declared as surplus was detailed in the 
Appendix to the Report. 
 

  It was agreed to recommend that the Comhairle note the Report and approve the 
actions in Appendix 1 to the Report. 
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  HOUSING 

 
Housing Services: 
Local Housing 
Strategy Support  
 

 

42 The Director of Development submitted a Report concerning support for the Comhairle’s 
Local Housing Strategy. The Report set out the roles and responsibilities of the Comhairle 
as Strategic Housing Authority in the delivery of the Local Housing Strategy for the Outer 
Hebrides and intimated that both the allocation of staff and financial resources were aligned 
to support Local Housing Strategy objectives, with the majority of resources for the year 
ahead committed through previous Comhairle decisions to support services and projects, 
which were underway and in development. The Report stated that the Comhairle as 
Strategic Housing Authority should: 
 

• Identify housing needs and demand in all sectors 
• Identify resources/powers available to the Strategic Housing Authority and other 

agencies to meet housing needs 
• Take the lead in determining priorities for action 
• Devise a housing strategy to meet  housing needs 
• Bring together key agencies to support the housing strategy 
• Co-ordinate strategy implementation 
• Implement, monitor and review the housing strategy. 

 
The Report gave details of the financial resources allocated for the Local Housing Strategy 
in 2012/13 and highlighted the Comhairle’s contribution towards the Universal Home 
Insulation Scheme, the tackling of the Below Tolerable Standard Housing and the provision 
of financial support for adaptations, with this latter objective being particularly relevant given 
the high number of people over 60 years of age in the Western Isles. The Report intimated 
that it was proposed to support the Local Housing Strategy, on the basis of an agreement 
of a 3 year programme for Additional Council Tax Income From Second Homes (ACTISH) 
whereby the 2012/13 Budget was allocated and years 2013/14 and 2014/15 be agreed “in 
principle”, on the basis set out at paragraph 6.3 of the Report. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle:  
 
(1) note the Local Housing Strategy support as set out in the Report; and  
 
(2)    approve the proposals set out at paragraphs 6.1 and 6.3 of the Report.  

 
It was further agreed to recommend that the Chairman and Vice-Chairman of the 
Environment and Protective Services Committee, the Leader, Convener and the 
Chairman of the Local Housing Strategy Member/Officer Working Group should 
represent the Comhairle at the meeting with Mr Keith Brown MSP, Minister for 
Housing and Transport, which was scheduled to take place in July 2012. 
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Affordable Housing 
Supply Programme 
2012/13 – 2014/15 
 

 

43 The Director of Development submitted a Report informing the Comhairle of the new 
Affordable Housing Supply Programme, together with the resource planning assumptions 
for 2012/13 – 2014/15. It was intimated in the Report that the Scottish Government had 
reviewed the allocation of funding for social housing and had replaced the previous 
Affordable Housing Investment Programme with a new system to be known as the 
Affordable Housing Supply Programme. The new Programme represented a significant 
change to the previous Affordable Housing Investment Programme, in terms of the 
methodology for allocating funding. 
 
It was stated in the Report that the Scottish Government had also announced the resource 
planning assumptions for the period 2012/13 – 2014/15, with the allocation of Affordable 
Housing Supply Programme funding being £2.521 million for the Comhairle for this 3 year 
period. This sum could be broken down as follows, £1.078 million of previously committed 
funding and £1.443 million of new funding. The Report stated that the carry forward amount 
of £1.078 million was for funding already allocated to 3 existing housing developments 
namely 
 

• The former Gibson Hostel Site, Robertson Road, Stornoway  
• Mackenzie Park Phase 1, Melbost Farm 
• Mackenzie Park (Innovation and Investment Fund).  

 
The “new money” element of £1.443 million was being made available to fund new housing 
developments identified in the Strategic Housing Investment Plan, this meant that the 
Comhairle had been allocated an average of £481k per annum, although it was further 
pointed out that the Comhairle would have flexibility as to when this funding was drawn 
down. The Report emphasised that based on the above-mentioned amounts of Scottish 
Government funding and taking account of the “bench-mark figures”, the financial 
contribution of £966k from the Comhairle (£130k Local Housing Strategy Capital per annum 
and £576k from ACTISH) and the Hebridean Housing Partnership’s possible borrowing 
capability, the Affordable Housing Supply Programme could fund between an estimated 24 
and 30 new affordable houses in the 3 year period. It was stated that this figure 
represented a substantionally lower figure than the 36 units per year identified in the 
Housing Needs and Demand Assessment.  
 
The Report gave background information in relation to the methodology developed for the 
distribution of the Affordable Housing Supply Programme and intimated that it was 
understood that a joint Scottish Government/Convention of Scottish Local Authorities 
Working Group would be established to develop a needs based formula for allocating 
resources beyond 2014/15. The Report identified the need for the Comhairle to prepare a 
Strategic Local Programme to set out the preferred housing developments and submit the 
Programme to the Scottish Government by the end of August 2012, with the consequence 
that it was unlikely that new developments would be on site until the 2013/14 financial year.  
 
The Report concluded that the reduced amount of Affordable Housing Supply Programme 
Funding would have a serious impact on the Comhairle’s ability to meet the objectives of 
the Local Housing Strategy. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle:  
 
(1)  note the new role of the Comhairle in delivering Affordable Housing;  
 
(2)  grant delegation to the Director of Development, in consultation with the Local 

Housing Strategy Member Officer Working Group, to draft the Strategic Local 
Programme;  

 
(3)  grant delegation to the Director of Development, in consultation with the 

Director of Finance and Corporate Resources, to investigate all means of 
Comhairle funding support for a Strategic Local Programme; and 

 
(4)  agree that a further Report be brought to the August 2012 series of Comhairle 

meetings setting out the proposed Strategic Local Programme and the 
proposed resources to fund it.  
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  CAPITAL PROGRAMME 

 
Capital Programme 
2013-18 
 

 

44 The Director of Finance and Corporate Resources submitted a Report which recommended 
a Strategy for the Comhairle’s next Capital Programme.  Appendix A to the Report provided 
details of the £36m in funding that the Comhairle expected to have available for capital 
projects over the next five years.  It was recommended, in the Report, that the Comhairle 
allocate its grant funding to Core and Statutory Works on the basis of priority. 
 

  It was agreed to recommend that the Comhairle:  
 
(1)  agree that the 2008-13 programme would cease on 31 March 2013 and that 

only projects with a formal commitment (which in the case of a Comhairle 
project would be acceptance of a suitable tender) be continued past that date;  

 
(2)  engage with Scottish Government on future funding for Capital Investment;  

(3) agree that the Director of Finance and Corporate Resources be requested to 
submit a Report to the next meeting of the Committee (in the first instance to 
the Budget Seminar) providing details of ‘essential maintenance’ required to 
Comhairle buildings and identifying whether there was any headroom to 
address priorities identified through the Corporate Strategy; and 

(4) consider how any underspend from the 2012-13 Capital Programme, including 
the Western Isles Schools Project, could be applied as part of the 2013-15 
Budget Strategy. 

 
The Hebridean 
Way 
 

 

45 With reference to Item 37 of the Minute of Meeting of 15 December 2011, the Director of 
Development submitted a Report providing an update in relation to the delivery 
arrangements for the Hebridean Way Project.  The aim of the Project was to develop an 
integrated walk/cycle route across the Outer Hebrides in order to attract more visitors to the 
islands, to complement existing outdoor based initiatives, to boost capacity within the 
accommodation sector and to expose the significant Hebridean nature based assets to a 
new visitor audience.  The Report detailed arrangements for partnership working with 
Scottish Natural Heritage, who have contributed £120k to the project. 
 
The Report stated that a total funding package of £600k had been secured and a 
Comhairle-led Steering Group, which had responsibility for the overall delivery of the 
Project, including financial monitoring and risk management, had been established.  The 
Report further indicated that the focus to date had been to agree the most appropriate 
staffing structure for the project and the mechanism to allocate the Comhairle’s £240k 
capital contribution and it had been concluded that this could most effectively be delivered 
by staff employed by SNH. 
 

  It was agreed to recommend that the Comhairle note the arrangements for the 
delivery of the Hebridean Way Project. 
 
 

  POLICY  
 

Policy on Dealing 
with Unacceptable 
Actions by 
Complainants 

 

46 The Chief Executive submitted a Report which recommended the introduction of a Policy as 
part of the Complaints Procedure which referred to unacceptable actions from 
complainants.  It was stated, in the Report, that the Comhairle presently operated two 
complaints procedures, one relating to general complaints and one dealing with social work 
complaints.  New guidelines had been published by the Scottish Public Services 
Ombudsman in relation to the operation of complaints procedures and it was expected that 
further changes would be proposed to the Comhairle’s complaints procedure by September 
2012.  A proposed Policy on Dealing with Unacceptable Actions by Complainants was 
appended to the Report. 
 

  It was agreed to recommend that the Unacceptable Actions Policy attached at 
Appendix 1 be approved. 
 

Department 
Procurement Plans 

 

47 With reference to item 11 of the Minute of Meeting of ICT, Procurement and Asset 
Management Sub-Committee of 25 August 2011 the Director of Finance and Corporate 
Resources submitted a Report which sought approval of the Department Procurement 
Plans for 2012/13.  A plan for each Department was appended to the Report.   
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  It was agreed to recommend that the Comhairle approve, and agree to publish, the 
Department Procurement Plans contained in Appendix 1 to the Report and delegate 
authority to the Chief Executive to approve the Procurement Plan for the Technical 
Services Department on the basis that it would be submitted to the next meeting of 
the Committee for noting. 
 

  WELFARE REFORM 
 

Welfare Reform  
 

48 With reference to item 25 of the Minute of Meeting of 8 March 2012 the Director of Finance 
and Corporate Resources submitted a Report which sought endorsement of the Joint 
Statement by CoSLA and the Scottish Government in relation to Welfare Reform.  The 
Welfare Reform Bill had become law in March 2012 and concerns had been raised that the 
changes proposed would impact on claimants living in the Western Isles and may increase 
homelessness.  It was recommended in the Report that the Comhairle approve participation 
in working groups and pilots relating to Welfare Reform to ensure that the implementation 
of these changes was undertaken in a way which was most effective for local benefit 
recipients.  Proposed changes to the welfare benefits and tax credit systems and the 
impact on claimants in the Western Isles were detailed in the Report. 
 

  It was agreed to recommend that the Comhairle:  
 
(1)  endorse the Joint Statement on Welfare Reform contained in Appendix 1 to 

the Report; and  
 
(2)  authorise the Chief Executive and Director of Finance and Corporate 

Resources to participate in working groups and pilots relating to the 
implementation of Welfare Reform.  

 
  ECONOMIC DEVELOPMENT 

 
Lews Castle and 
Museum nan Eilean 
Project:  Update 
 

 

49 With reference to item 31 of the Minute of Meeting of 15 February 2012 the Director of 
Development submitted a Report which provided an update on the Lews Castle and 
Museum nan Eilean project and sought approval for key actions that would maintain the 
momentum of the project.  The Report stated that work on the first phase of the repair 
works to the Castle was proceeding, in accordance with a Comhairle decision in December 
2011 and, subject to securing the remaining funding through the ERDF grant, the main 
project was on course for a start on site by the end of 2012. 
 

  It was agreed to recommend that the Comhairle  
 
(1)  agree to proceed to tender with the main contract in terms of Clause 3.1 (a) of 

the Contract Regulations, notwithstanding that the full funding for the project 
had yet to be secured, on the basis of the procurement strategy outlined in 
paragraphs 6.1 and 6.2 of the Report;  

 
(2)  agree that an update Report be submitted to the Committee at its next 

meeting;  
 
(3)  agree to purchase the land adjacent to Lews Castle at the assessed market 

valuation of £90k subject to agreement with UHI Lews Castle College 
regarding site possession and the implementation programme for the new 
child care centre to the satisfaction of the Chief Executive; and  

 
(4)  agree that the Lews Castle Trust Steering Group become the Project Board 

for the delivery stage of the Lews Castle Museum and Archive project and 
that Mr Uisdean Robertson be added to the membership of the Project Board. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Taigh 
Chearsabhagh 
 

 

50* The Director of Development submitted a Report concerning the provision of additional 
financial support to Taigh Chearsabhadh.   
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  It was agreed to recommend that it be delegated to the Chief Executive, in 
consultation with the Directors of Development and Finance and Corporate 
Resources, to provide financial support to Taigh Chearsabhagh, either from existing 
resources or by means of a loan on such terms and conditions as he shall 
determine, provided that such support will contribute to the future sustainability of 
the organisation. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

UBC Group Ltd (In 
Administration) – 
Impact on 
Comhairle 
Contracts 
 

 

51* The Chief Executive and the Director of Technical Services submitted a Joint Report which 
detailed the impact on Comhairle contracts following UBC Group Ltd being placed in 
Administration.  The Report gave further information in relation to the status of the works at 
Harris Care Development and outlined the options open to the Comhairle in order to 
complete the works and recommended that the Comhairle consider its various options 
following the results of an invitation for expressions of interest in completion of the Harris 
Care Development Contract from the Administrators of the UBC Group.  It was stated that 
in the event that best value could not be demonstrated following analysis of the options, the 
works would be retendered under delegated powers. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note that the UBC Group Limited had been placed in administration on 8 

May 2012, and the effects on its contracts with the Comhairle; 
 

(2) authorise the Chief Executive and Director of Technical Services, in 
consultation with the Director of Finance and Corporate Resources and the 
Director of Social and Community Services, to review any expressions of 
interest submitted by the Administrators of UBC Group Limited in respect of 
the proposed completion of the Harris Care Development; 

 
(3) in the event that a proposal or proposals demonstrated best value to the 

Comhairle for completion of the Harris Care Development, and were fully 
compliant with the Comhairle’s legal and procurement obligations, authority 
be delegated to the Chief Executive, in consultation with the Chairman and 
Vice-Chairman of the Policy and Resources Committee, and the officers 
specified in paragraph (2) above, to consent to the assignation or novation 
by the Administrators of the Harris Care Development Contract, to another 
contractor; and 

 
(4) in the event that an acceptable proposal was not submitted, to retender the 

works. 
 

Integration of Adult 
Health and Social 
Care in Scotland 
Consultation 
 

 

52 The Director of Social and Community Services submitted a Report which provided a 
summary of the key features of the consultation document on the Integration of Adult 
Health and Social Care in Scotland Consultation.  A summary paper, from the Association 
of Directors of Social Work, was attached to the Report which provided a useful framework 
to focus discussion on the key areas highlighted in the consultation.   

  It was agreed to recommend that Members:  

(1)  note the launch of formal consultation on the ‘Integration of Adult Health and 
Social Care in Scotland; and  

(2)  approve the inclusion of a seminar during the week beginning 13 August 2012 
to facilitate the preparation of response from the Health and Social Care 
Committee and if possible that this be a joint response with NHS Western 
Isles. 
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Ardseileach Core 
and Cluster – 
Update and 
Options to Progress 
 

 
 

53 With reference to item 26 of the Minute of Meeting of 15 December 2011 the Director of 
Social and Community Services submitted a Report which outlined progress and updated 
Members on the response to the Prior Information Notice (PIN) and consultation in relation 
to the replacement of Ardseileach Care Home and clustered supported accommodation.  
The Report stated that significant interest from the Prior Information Notice had been 
received and details of this were provided in the Appendix to the Report.  The Report 
indicated that a follow up exercise to the PIN was required to clarify suitability of providers 
and further work was required in relation to service delivery options, funding sources and 
revenue estimates for operating service delivery models.  It was also stated in the Report 
that further consultation with service users, community groups and stakeholders had 
commenced and would be an ongoing workstream throughout the project. 
 

  It was agreed to recommend that the Comhairle: 
 
(1)  approve the use of further Prior Information Notices and Pre Qualifying 

Questionnaires for providers who have expressed an interest in the project; 
 
(2)  agree to a further Report detailing progress and the final options for 

progression, with related risk register and financial modelling to come back to 
the August 2012 Committee series and that a Short Term Group be 
established to support this process with the following membership:  
Chairman and Vice-Chairman of the Policy and Resources Committee, Mrs 
Zena Stewart and Mr Norman M Macleod and such officers as the Chief 
Executive should determine; and 

 
(3) agree that the Local Housing Strategy Member Officer Working Group place 

priority on the housing provision element of the project, subject to viable 
options being submitted in the strategic local programme for affordable 
housing, reporting back to the August 2012 Committee series. 

 
Chief Social Work 
Officer  Report  - 
2011/12 
 

 

54 The Chief Social Work Officer submitted the Chief Social Work Officer Report for 2011/12. 
It was intimated in the Report that the role and function of the Chief Social Work Officer was 
to support Local Authorities and Elected Members and ensure that the statutory post not 
only enhanced professional leadership and accountability, but provided a key support and 
added value to a Local Authority and its partners in delivering positive outcomes locally. It 
was further intimated that there was a requirement that every Local Authority should have a 
professionally qualified Chief Social Work Officer as set out in Section 45 of the Local 
Government etc (Scotland) (Act) 1994 and that the qualifications of the Chief Social Work 
Officer were set out in Regulations. It was further stated that national guidance required 
that the Chief Social Work Officer Report be provided to the Comhairle on an annual basis. 
The Chief Social Work Officer Annual Report April 2011 – March 2012 as detailed to 
Appendix 1 to the Report gave information on how the Chief Social Work Officer for 
Comhairle nan Eilean Siar discharged the specific statutory duties of the role and outlined 
the important contribution that Social Work Services made to the wellbeing and safety of 
the people of the Outer Hebrides, as well as highlighting key developments and challenges 
for the year ahead. 
 

  It was agreed to recommend that the Committee note the content of the Chief Social 
Work Officer Report for 2011/2012, as detailed at Appendix 1 to the Report.  
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Care Inspectorate: 
Comhairle nan 
Eilean Siar Scrutiny 
Report – February 
2012 
 

 

55 With reference to item 39 of the Minute of Meeting of There was submitted a Joint Report 
by the Director of Education and Children’s Services and the Director of Social and 
Community Services giving information on the outcome of the Care Inspectorate Scrutiny 
Report of February 2012 in connection with Social Work Services. It was intimated that the 
Care Inspectorate had undertaken an initial scrutiny level assessment during the period 
August to September 2012 and that the assessment focussed on answering nine risk 
questions. Further scrutiny activity had been carried out during the period between 
November 2011and December 2011. This activity was targeted and proportionate, but did 
not constitute a full performance assessment of all Social Work Services. A copy of the 
Scrutiny Report of the Comhairle’s Social Work Services had been published on 20 
February 2012. It was stated in the Report that although the Care Inspectorate had found 
no areas that required urgent attention and improvement they had identified six main points 
for action, four of which were common to both the Education and Children’s Services 
Department and the Department of Social and Community Services.  It was stated that the 
Care Inspectorate in their Report found indications of significant risk in three areas namely: 
(a)  governance; 
(b) assessment in care management; and 
(c) risk assessment and risk management. 
 
The Report also identified four areas of uncertainty because there had been insufficient 
evidence or information for the Care Inspectorate to be able to conclude on the risk level. 
These areas were: 
(a) outcomes for service users and carers; 
(b) management of support staff; 
(c ) self-evaluation resulting in improvement planning and delivery; and 
(d) partnership working. 
 
It was further intimated in the Report that the Care Inspectorate had submitted proposals 
outlining support work to complement the Action Plan and this was detailed at Appendix C 
to the Report. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1)  note the Report, the main points for action and the Action Plan that has been 

put in place to bring about improvements in service; and  
 
(2)  note the support inputs the Care Inspectorate had offered.  
 

District Heating 
Loan Fund 

 

56 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

   
European Policy 
and Funding 2014 
– 2020 

 

57 With reference to item 29 of the Minute of Meeting of 8 March 2012 the Chief Executive 
submitted a Report which provided an overview of current proposals for the next EU 
Structural Funds Programme 2014-20 and detailed how these could impact on the 
Comhairle and the Outer Hebrides.  The key points were outlined in the Report. 
 

  It was agreed to recommend that the Comhairle:  
 
(1)  note the Report; and 
 
(2) continue lobbying activity at Scottish, UK and EU level as detailed in 

paragraphs 2.2 and 8.1 of the Report. 
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Islenet and Islepact 
Update 

 

58 With reference to item 39 of the Minute of Meeting of 8 March 2012 the Director of 
Development submitted a Report providing an update on the Comhairle’s involvement in 
the ISLENET European islands network and the ISLEPACT project.  The Report stated that 
the Comhairle was a founding member of ISLENET, which had been established in 1993, 
as a network of European Island Authorities to promote sustainable and efficient energy 
and environmental management. 
 
The Report further stated that the expiry of the current ISLENET Manager’s contract in 
December 2012 presented an opportunity to review the future management of ISLENET.  
The Report sought the Comhairle’s support of a review of the ISLENET network that, 
through a move to centralised management and regional groupings, would increase the 
effectiveness of the network and improve its revenue generating potential. 
 
The Report further stated that the Comhairle was the Coordinating Authority for the 
ISLEPACT project, which involved 11 island groups (over 50 islands) from across Europe 
with the objective to reduce carbon emissions in participating island groups by at least 20% 
by 2020.  The current phase of the project, known informally as ‘ISLEPACT 1’, expired in 
July 2012 and the Comhairle was on track to deliver all project requirements by that date in 
terms of a Comhairle approved Island Sustainable Energy Action Plan and a suite of 
proposed Bankable Projects.  The Report indicated that lobbying was underway, through 
ISLENET for a continuation of European Commission support for ISLEPACT in the shape 
of an ‘ISLEPACT 2’ programme.  It was considered that this support was essential if 
ISLEPACT participants were to deliver the ambitious Bankable Projects already worked up 
to feasibility stage. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree to:  
 
(1)  support an operational review of the ISLENET network which may result in a 

centralised management function and regional groupings for members; 
 
(2)  sustain its lobbying activity in terms of the continuation of the ISLEPACT 

project beyond its scheduled expiry in July 2012; and 

(3) a Report being submitted to the next meeting of the Committee in relation to 
progress being made to recover the deficit highlighted in the Report with 
project partners and the European Commission. 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 
 

Schools Estate 
Strategy:  Judicial 
Review 
 

59 With reference to Item 59 of Minute of Meetig of 9 June 2012 the Chief Executive submitted 
a Report concerning the decision of the Court of Session in the Comhairle’s application for 
Judicial Review of the decision of Scottish Ministers to refuse consent to discontinue 
Education, or stages of Education, at Carloway, Seilebost, Lionel and Shawbost Schools. 
The Report gave a brief chronology of the process prior to Judicial Review and gave 
information on the Opinion of Lord Brailsford who had sustained the Comhairle’s 
arguments, and, in so doing, stated that Scottish Ministers, in issuing the call-in notices, 
had erred in law, failed to apply their minds to the right questions and had failed to take into 
account material and relevant considerations.  
 
It was further intimated that Lord Brailsford had made the same finding in respect of the 
decision notices. 
 
The Report commented on the educational implications associated with the issue of Lord 
Brailsford’s Opinion less than one month prior to the end of the current school term, which 
inevitably had resulted in practical and operational difficulties for the Department of 
Education and Children’s Services, parents, staff and pupils in making the arrangements 
necessary to implement the Court’s decision.  
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  The Report referred to further procedure and intimated that Scottish Ministers had 21 days 
from the date of issue of the decision in which to consider an appeal and that the relevant 
date for the lodging of an appeal appeared therefore to be 27 June 2012. It was stated in 
the Report that, at the time of writing, it was not known whether the Scottish Government 
would seek to appeal the decision, although it was pointed out that the Cabinet Secretary 
for Education and Lifelong Learning, Mr Michael Russell MSP, had stated that he intended 
to refer the decision to the Commission on the Delivery of Rural Education, as the operation 
of the Schools (Consultation) (Scotland) Act 2010 was one of the matters which the 
Commission was appointed to consider.  
 

  It is recommended that the Comhairle: 
 
(1) note the terms of Lord Brailsford’s Opinion on the Comhairle’s application 

for Judicial Review against Scottish Ministers’ decisions to refuse consent 
to close Carloway and Seilebost Primary Schools, and discontinue the S1 
and S2 stages of Education at Lionel and Shawbost Schools; 

 
(2) note that the decision by Scottish Ministers to appeal against Lord 

Brailsford’s decision precludes the Comhairle from implementing the 
recommendation of Education and Children’s Services Committee of 12 
June 2012; 

 
(3) agree that the operative date of closure of Carloway Primary School be 28 

June 2013; 
 

(4) agree that the operative date of closure of Seilibost Primary School be 28 
June 2013; 

 
(5) agree that the operative date of the discontinuation of the S1 and S2 stages 

of education at Lionel School be 28 June 2013;  
 

(6) agree that the operative date of the discontinuation of the S1 and S2 stages 
of education at Shawbost School be 28 June 2013;  

 
(7) delegate authority to the Chief Executive to instigate and defend such legal 

proceedings as may be necessary, including recovering the Comhairle’s 
expenses in the action and the lodging of answers in respect of the appeal 
by Scottish Ministers; and 

 
(8) note that the Chief Executive will submit a Report to Education and 

Children’s Services, and Policy and Resources, Committees following 
determination of the Appeal. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular applicantion for, or recipient or former 
recipient of, any service provided by the Comhairle  
 

Social Work 
Complaints Review 
Panel 

 

60* The Chief Executive submitted a Report which detailed the outcome of the meetings of the 
Social Work Complaints Review Panel held on 12 and 13 April 2012.  It was stated in the 
Report that three of the complaints had been dealt with in full and the recommendations 
were detailed in the Report and the fourth complaint had been continued for further 
information and the outcome would be reported at a future meeting.  
 

  It is recommended that the Comhairle 
 
(1)  approve the findings of the Social Work Complaints Review Panels of 12 April 

2012 as detailed in paragraph 5.1 and 6.1 of the Report; and that these 
findings be implemented by the relevant officers; and 

 
(2)  approve the findings of the Social Work Complaints Review Panel of 13 April 

2012 as detailed in paragraph 7.1 of the Report and require the Director of 
Social and Community Services to undertake a revised financial assessment 
taking account of these findings. 
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Electronic Agendas 
 

 

61 The Chief Executive submitted a Report which provided an update on the introduction of 
electronic agendas and outlined the financial implications including potential savings for the 
Comhairle.  It was stated in the Report that from the June 2012 series of meetings 
Comhairle Members would receive their agenda papers electronically via iPads which 
would modernise the Comhairle’s procedures and reduce the environmental impact and 
allow significant savings to be achieved in respect of the production and postage costs of 
agenda papers. 
 
It was further stated that the introduction of electronic agendas would ensure that the 
Comhairle continued to achieve its targets relating to modernising its governance 
arrangements and continues to deliver high quality, continually improving and efficient 
services. The Chairman congratulated Mr Derek Mackay and Mr Robert Macleod and their 
respective teams for their work on this project. 
 

  It was agreed to recommend that the Report be noted. 
 

Reports 
Outstanding:  
Progress 

 

62 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  URGENT ITEMS 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following three items be considered as 
a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 
 

Winter 
Maintenance 
Services:  Human 
Resources and 
Acquisition of Plant 

63 The Director of Technical Services submitted a Report which sought delegation to acquire 
resources to enable the continued delivery of winter services in the Western Isles.  It was 
indicated in the Report that following a fire at Urgha Depot in Tarbert, Harris, two griting 
vehicles had been damaged and were now unusable.  It was stated that in the Report that it 
had been Comhairle practice to source gritting vehicles from the second hand market and 
officers had contacted suppliers who had indicated that the cost of good quality second had 
dedicated gritters would be in the region of £35k to £60k, with the cost of a new gritter 
being in the region of £130k. The Report also sought authority to determine the future 
delivery of the service for Lot 6. 
 
 

  It was agreed to recommend that: 
 
(1) it be delegated to the Chief Executive, in consultation with the Director of 

Finance and Corporate Resources and the Director of Technical Services, the 
Leader and the Chairman of Transportation and Infrastructure Committee to 
determine whether the Comhairle should continue to deliver the snow 
clearing and ice gritting service for Lot 6 (Kinloch and South Lochs) as part of 
a trading operation; 

 
(2) the Director of Technical Services be authorised, in consultation with the 

Chief Executive and Director of Finance and Corporate Resources to acquire 
second hand gritting vehicles on the basis of quotations from recognised 
suppliers rather than seeking competitive tenders notwithstanding that the 
cost of each vehicle is likely to exceed £25k; and 

 
(3) in the event that it is determined appropriate to continue to deliver Lot 6 in 

terms of recommendation (1) above that: 
 

(i) the Director of Technical Services be authorised to acquire the requisite 
second hand vehicles on the basis of recommendation (2) above; and 

 
(ii) the establishment of any necessary additional posts be referred to the 

Human Resources Sub-Committee. 
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Capital Programme 
2008-2013 
Community Grants 
– Transfer Between 
Schemes 

64 With reference to Item 10 of the Minute of Meeting of Sustainable Development Committee 
of 5 October 2011, the Director of Development submitted a Report providing details of 
eight Community Grant Schemes currently administered by the Comhairle under the 2008-
13 Capital Programme and seeking authority to transfer funds between schemes to enable 
new projects to proceed and maximise the drawdown of external funding by community 
groups. 
 
The Report stated that the Comhairle allocated £3.34m from the 2008-13 Capital 
Programme through a range of Community Capital Grant Schemes which were delivered 
and administered by the Economic Development and Regeneration Team.  The Report 
further stated that this was the final year of the current Programme and Officers continued 
to work with community organisations to ensure full draw down of approved funding.  
However, due to the level of demand on some of the Schemes, it was proposed that some 
flexibility be allowed to transfer funds across Schemes to enable a range of other projects 
at an advance stage to proceed.  The Report confirmed that a majority of the Grant 
Schemes were on target and there were no changes required to any of the Schemes of 
Administration. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that: 
 
(1) the progress of the community capital grant schemes be noted; and 

 
(2) a further Report be submitted by the Director of Development and the 

Director of Finance and Corporate Resources in relation to the proposed 
transfer of funds between schemes to enable new projects to proceed and 
maximise the drawdown of external funding by community groups in 
relation to other priorities in the Capital Programme. 

 
 

Extension to Sheriff 
Officer Contract 

65 The Director of Finance and Corporate Resources submitted a Report which sought 
approval for the extension of the contract with Walker Love for sheriff officer services.  It 
was stated in the Report that the contract for sheriff officer services was for three years 
ending 31 July 2012 with the option to extend by two further years on the basis of one year 
at a time.  Argyll and Bute, who had led the procurement exercise, had indicated that it 
planned to extend for one year and it was proposed, in the Report, that the Comhairle 
contract with Walker Love be extended for one year to enable participation in a 
collaborative procurement with other councils in Scotland when the contract was tendered 
in 2013. 
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive to 
extend the contract with Walker Love for sheriff officer services to 31 July 2013. 
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